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about ELWC

MISSION: Together, Washington County Early
Learning Community partners will develop and
implement an early learning system that
provides opportunities, services and supports
needed to ensure children ages birth through six
and their families are prepared for educational
and life success,

OUR GOALS

* Improve kindergarten readiness

* Increase stability and attachment in families
with young children prenatal to age 6 and
prepare for transition to future opportunities

* Align, coordinate, and deliver early learning
services through a single, results-driven
system

* Champion, encourage and assist the people
and organizations that support early learning

Early Learning Washington County (ELWC) is a
partnership between the United Way of the
Columbia-Willamette and Washington County
Health and Human Services.

Who we Are... A little bit

This unigue partnership brings diverse
partners, parents and communities
together to support families in raising
strong, healthy children.

Washington County's population is the
second largest of Oregon's 36 counties
and soon may become in the largest
county in the state.

Approx. 501,592 people reside in the
county

5.8% are children under 5 so we

have 34,892 children under 5 residing in
726 square miles,



Leading with Equity, Internal
and External Focus in Equity

Convene community partners to assess and strategize solutions to
emerging and persistent issues:

Lack of Early Childhood
Education
degrees/certifications/course in
Spanish and other languages.
Convened all the higher
education institutions as well as
Head Start program, culturally
specific organizations and
Preschool Promise Providers

ELWC has an Equity Advisory
Council and a Parent Advisory
Council that created our equity

lens and also select
content/trainings to advance our
racial equity efforts. Council
members represent priority
populations and organizations
and also fully participate in policy
development

Inadequate/inexistent
multilingual training around
mental health/trauma informed
care training that resulted in
Woashington County Child Care
summit and Washington County
Mental Health Summit.
Leveraged/blended fund and
resources

Kindergarten Partnership
Innovation supports activities
that connect young children,

families, teachers and schoals to

achieve kindergarten and school
success. Is rooted in the

importance of School District -

Community Partnerships

as primary agents building trust
and relationships with vulnerable
populations.




Leading with Equity, Internal
and External Focus in Equity

CenterPoint for developing, growing and leveraging state/ ffederal,
and community funds to inv n the local pregrams and services
that are culturally responsive, inclusive and appropriate for the
communities residing in our county

Trimet Fare Relief, African
American Black Student Success
Plan, Health Share COVID-192
relief, Oregon Department of
Education STEM Innovation
grant, Child Care Assistance
grants, Parenting Together
Washington County, Family Care
Boxes/Healthy Families, Relief
amongst others

Early Learning Bilingual Family
Resource Coordinators. Based in five
school districts in our county,
provide mare than 20,000
services/referrals annually

Help Me Grow Washington County.
is the coordinated entryway and
service enrollment . This no wrong
doors approach is trauma informed
and assesses the family's needs and
connects them to services that are
language and culturally appropriate.
Over 1,000 referals made.

Created Multilingual Tri-County
Kindergarten Readiness Campaigns,
Preschool Promise Kinder
Transitioning Backpacks,
Guatemalan backpacks and other
literacy campaigns.




Covid-19 Response

ELWC continuous role in responding to the COVID-19
pandemic in a number of critical service projects:

o Convening of community
partners around

emergency child care services
and support for essential
workers.

o Organization and
distribution of sanitation
products for child care
providers and community
partners.

0 14.5 million in Washington
County COVID-19 Relief
Funds designated to child care
grants and school districts.

o ELWC staff participating in
COVID-19 relief projects:
Child Care Assistance Grants,
Oregon Wildfire Reliefs
w/FEMA, Organized DHS Self-
Sufficiency 101 trainingin
English and Spanish for
community partnersin
conjunction with DHS staff,

o $800,000 CARES funding for
the Food Access Network
project.




Early Care and Education
ECE)Sector Plan, Preschool
romise and Coordinated

Enrollment

ECE Sector Plan

A strong focus on advancing
racial equity. Three ad-hoc
committees were created: data
analysis, family engagement
and stewardship to inform the
process and the development of
the plan.

Early Care and A8 These committees included lots
: of parent participation
Education Sector dedicated to gathering
Plan community voice and analyzing
data from a wide range of
Phase | Toolkit sources.

ELWC partnered with the
Coalition of Communities of
Color as well as independent
investigators to conduct a
county wide survey to BIPOC
parents as well as low-income
priority populations.

September 2019

The ECE Sector Plan was also
developed in two languages:
English and Spanish.




Preschool Promise and
Coordinated Enrollment

Coordinated Enrollment for Preschool
Promise is lead by ELWC in Washington
County. This effort will streamline the
process for families to access publicly
funded preschool.

Our mixed-delivery include providers
that offer bilingual education programs
in English-Spanish, Arabic-English or
Somali-English,

Preschool Promise providers.
Mixed-delivery: K-12, home-based
providers, Head Start programs,
culturally specific organizations.

Classrooms in 4 school districts:
Forest Grove, Hillsboro, Beaverton,
and Tigard-Tualatin

What have we done?
Coordinating on-going enrollment for 20-21 school year.

Live Webinars and Orientationsto the Provider Portal featurd
and processes.

Prioritizing returning children and families for smooth
transitions.

Supporting families in completing Conversion forms and
Application forms.

Supporting each other by sharing knowledge, experiences
networking toward solutions.

Mext month, we will start the pre-screening process
for the 21-22 school year
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Parenting Together
Washington

MISSION: Parenting Together Washington
County builds and sustains lifelong learning
connections between children, families and
communities to enable all to thrive.

OUR GODALS

* Delivery of high-quality parenting education
programs.

= Coordinated efforts to strengthen regional
parenting education systems,

= Developing and strengthening collaborative
regional parenting education Hubs.

ounty

Leveraged Investments for 2019-20 exceaded
$285,000 and helped cultivate essential
collaborative partnerships to provide the
following parenting education, support, learning
and family friendly activities throughout
Washington County. The cultivation of this
integrated, collaborative and aligned system
building maximizes progress in the achievernent
of Rise Up Oregon's articulated goals to nurture
healthy and stable families as outlined below:

o Oregon Parent Education Collaborative
(OPEC) recognizing PTWC as a leader by
providing a role in supporting Multnomah's
creation of a Parenting Hub.

o Provided B evidence-based parenting
support and learning series with an average of
37 parents attending 70% or more individual
classes.

o Provided & parent-caregiver workshops
serving 66 adults and 27 children and youth.

o Provided 51 parenting support sessions
serving 149 adults and 166 children.



Parenting Together

Washington

ounty

Some Testimonials

Foster Parents
with current
placements:

How has your parenting behavior
changed since participating in this
series?

"I know | am not alone! I've focused
more on playing, | look at situations
from different perspectives. | know
when to set and stick to limits.” (For
your info only race ethnicity - White)

“l am now at ease and doing better
since the classes. The technigues we
are using are very helpful.” [For your
info only race ethnicity - Black African
American grandmother)

Participant referred by
family coach to parent
and youth series:

What did you like about the parenting
series?

“Ithought the family activities were the
best! We really engaged in them and got
a lot out of them.”

How has your participation in the series

impacted your child?

“They said at Thanksgiving to our entire
family on Zoom that their biggest
gratitude for this year of no good things
was that our family had grown closer
together and really felt like a team. |
literally cried.



g)l/_stem Change Initiatives: Early

Early STEM Framework

Continue supporting and expanding
the ELWC Science, Technology,
Engineering and Math (STEM)
framework.

Our approach is rooted in four main
elements: equity and equality in
access, county and state
coordination, educator
preparation/professional
development and curriculum
instruction.

EM Framework

Some Early STEM strategies
implemented are:

o Revamping

1,700 multilingual STEM CURIOSITY
kits in 2 languages (English, Spanish)
that will be distributed in
Washington County in a partnership
with a variety of partners.

o Developing bilingual PD for
educators and parents in English and
Spanish that will not only increase
their knowledge around Early STEM
development and implementation
but also reduce fear/anxiety around
the topic. Offered in English and
Spanish.

o Developing Preschool Promise
Prototypes: Worms to be used in
Preschool Promise classrooms. The
prototypes included curriculum,
activities, prompts as well as
formative STEM assessment tools.



System Change Initiatives:
amily Connects Oregon

Ne/’

» FAMILY

CONNECTS

Washington County Family
Connects Oregon Early Adopter

Oregon Senate Bill 526 passed in
June 2019 established Family
Connects as the Universally Offered
Nurse Home Visiting program that is
evidence-based.

With a nurse home visit (at no

cost) when a bay is three weeks old,
the family's needs can be assessed
and connected to needed services
and supports.

Research shows that while most of a
child’s growth and development
occurs in the first 2,000 of life, more
than 90% of families with a newhorn
have at least one unmet need.

OREGON

This program decreases emergency
department visits for infants,
decrease parental anxiety, and
increases connections to needed
services.

SB 526 required Oregon health
plans, including Medicaid, to add
Family Connect as a billable service.

Family Connects will be offered to all
families with newborns in
Washington County by 2021.






